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Four Agreements

● Stay Present and Engaged

● Lean Into Discomfort

● Speak Your Truth

● Expect and Accept a Lack of Closure 

● + Confidentiality



Why Affinity Groups?
● We already participate in them
● People who share an identity are going to 

relate to each other in ways they can’t with 
peers who can’t or don’t understand their 
experience. It’s about safety and, in some 
cases, about fundamental issues of 
injustice.

● It isn’t about self exclusion or segregation 
- it leans into the truth that certain 
populations have already excluded people 
from the beginning

● Positive Racial Identity Development

Tatum proposes an “ABC” approach:
● Affirming Identity: every student, including 

those who have been marginalized, must 
see themselves reflected positively in 
schools.

● Building Community: every student needs 
to feel they belong to a shared community.

● Cultivating Leadership: every student 
needs to learn to think critically but also 
needs to develop the ability to have 
positive interactions with people from 
different backgrounds.



Significance
School Mission

It is our hope that through their 
own experiences the children 
will discover and affirm 
themselves and        others as 
they come to know and value 
differences in ability, language, 
race, ethnicity, gender, sexual 
orientation, religion, family 
structure, or family income. 
This deep   respect for each 
individual springs from Friends’ 
belief in “that of God” in 
everyone. 

Walk the Walk

● 50% White
● 43% Black
● 3% Hispanic
● 2% Asian
● 2% Other

Talk the Talk?

Life Skills curriculum

Integrated lessons

8th grade new curriculum

Are we living it?



Research 
Methods

● Survey
● Affinity Focus 

Groups
● Artifact Analysis



Who are the 21.2% and the others?



Black
(K, BAF, 2016)

“...they were talking about Black 
keys with the piano and stuff and 
the white keys are like, better and 
more major and the Black keys 
are like, minor, like.”

White
(EC, WAF, 2016)

I have heard, like, racist things, 
but I've never ... It's always been, 
like, jokes, I guess.

Black
(Kay, BAF, 2016)

“...when we start talking about 
race it kind of like, makes them 
feel uncomfortable and I don't 
want to make them feel 
uncomfortable. I don't talk about 
it around them.” 

White
(EC, WAF, 2016)

“Sometimes, at my lunch table, 
we'll talk about it, and some 
people say, like agree, that the 
Blacks in their class are treated 
poorlier than the whites”     

Black
(T, BAF, 2016)

“Most of the time I don’t bring 
my problems to teachers because 
9 out of the 10 times they’re 
going to take the white people’s 
side”



How

“I was not a witness and I have no 
clue on what exactly happened. 
The amount of witnesses saying 
opposite opinions is 
mind-boggling. I don’t feel like 
touching that can of worms.”

Do

“One minute you could have 
your hands in your pockets, 
and the next you could be 
shot. It isn’t fair.”

You

“One hour spent protesting 
is one hour less that you 
could be doing something 
else.”

Really

“We must educate Black 
children, pre-teens, teens 
etc. not to resist the police, 
so people will know that if 
they do, then they will get in 
more trouble.”

Feel?

“I’m not affected because I 
don’t have enough 
evidence… I’m still not 
affected because the man 
resisted, where if he didn’t 
that might not have 
happened.”

Ferguson Artifact Analysis, 2015



Implications
“All schools will take off the racial 
blinders and give students, parents, 

teachers, colleagues, and patrons safe 
opportunities to express their voices about 

racial conflict; to tell stories and to sing 
and to dance to a different racial rhythm 
than avoidance and denial” (Stevenson, 

2014, p.24). 

maxgrowth

Faculty and Staff Dissonance

Hire Staff of Color

Students want to talk

Affinity Groups
Racial Storytelling

Engage in Racial Literacy

“Racial literacy is the ability to read, 
recast, and resolve racially stressful 
encounters” (Stevenson, 2014, p.27)



The Game Plan 

1. Share Plan with Students, 
Parents, Faculty & Staff

2. Students discuss racial identity 
and choose their identity on 
survey

3. White/People of Color
a. White/Biracial/People of 

Color
b. White/Biracial/Black 

A. Create Lessons
B. Create space for 

monthly affinity groups
C. Share Lesson in Affinity 

Groups 30 min
D. Heterogenous Advisory 

Groups to Debrief for 30 
min





If you're black you 
have something to 
say. If you're white 
then just shut up.



and I don't worry about that much about race

I am white



If there was a job interview 99.9% of the time they choose the 
whites person?... Tell I'm wrong, oh wait YOU CANT



I am pale orangey pink, and because of this i feel pink. Society 
views me as white. I do not worry about my race. I do not 

experience anything. I don't understand why we are making 
such a big deal out of it.



I am black

Just because I'm black doesn't mean that I'm going to grow 
up and start selling drugs or shoot people. I could grow up to 
be one of the greatest FBI agents, or I could be a therapist 
helping people. I could be an astronomer, or a doctor figuring 
out how to cure a deadly disease. I can't grow up to be those 
things if white people keep discriminating us and shooting us. 



I am light and the society views me as white. I don't 
understand why different skin colors matter so much. I think 
that it does not matter what race you are and I do not have 

worries, except for that it is strange that we are breaking up I 
to these groups. I am not proud of anything because to me, 

race does not matter.



I am black

And I don't like it when you keep playing with my hair



I am black

I am black and people don't wanna talk about this because 
they don't have to worry about it. If you’re white and don't 

wanna talk about what's the reason? Because your privileged 
and have everything in the palm of your freaking hand? We 

have to fight for everything 



Because of my being white that when I lovingly tease or 
jokingly insult a black person, they say, "WHY ARE YOU SO 

RACIST!?!?!?!?!?" or "GOD, YOUR SO RACIST!!!!!!" or "RACIST 
BETCH!!!!!" and I never mean it.

Sorry, geez



White people aren't oppressed why is everyone acting like 
they are



And I understand that I am more privileged than other races 
and I will continue to use my privilege to spread awareness 

and defeat racism in today's society.

I am white



I am white

And I 
looooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooove 

people



If you're black you have something to say. If you're white then 
just shut up.



https://docs.google.com/file/d/1xjBx_6-JVTNEufUpnb5B1FHgjL9tAjy1/preview


Year 1 Successes

● Conversations about privilege and colorblindness
● Recognition of microaggressions
● Fishbowl lessons
● Stay Woke Day and student leadership
● PA CARES 



Changes for 
Years 2 + 3

● Open-ended form to describe 
racial identity rather than 
checking a box
○ Year 3: How do you see 

yourself? How do others 
see you?

● Additional “multi-cultural” 
affinity group in year 2

● More conversation about 
issues beyond black/white

What’s New: Make-Up of Groups 



Changes for 
Years 2 + 3

● Condensed to 10 consecutive weeks 
rather than once a month throughout 
the year

○ Finishing in February, with 
option of continued 
conversations, leading to 
leadership in Stay Woke Day

● Emphasis on eighth grade leadership
● Greater focus on current events with 

the goal of “going deeper”
● More fishbowl conversations
● Initial conversations about racial 

stress and race before groups begin
● Fifth and sixth grade affinity groups
● Open Stay Woke Day to other schools 

What’s New: How the Groups 
Run 



7/8 Lesson Sequence: Years 2 and 3

● Week 1: Racial Stress + 
Racial Storytelling

● Week 2: What is Race?
● Week 3: Stereotypes and 

Implicit Bias
● Week 4: Fishbowl - Our 

Experiences with Stereotypes
● Week 5: Privilege + 

Colorblindness

● Week 6: Microaggressions
● Week 7: The N-Word
● Week 8: Systemic Racism
● Week 9: Police Brutality
● Week 10: Responding to 

Racism/Being an Ally
● Week 11: Wrap-Up Discussion



5/6 Lesson Sequence: Year 2 (first year of 5/6)

Weeks 1-5 In Mixed-Race 
Homerooms:

● Week 1: Exploring Identity 
Development

● Week 2: What is Race, Talking 
About Race

● Week 3: Historical Context for 
Race in the US

● Weeks 4: Vocabulary
● Week 5: Racial Storytelling 

Weeks 6-10 Begin in Affinity Groups, 
Regroup in Homeroom:

● Week 6: Stereotypes
● Week 7: Implicit Bias
● Week 8: Microaggressions - 

Intent vs. Impact
● Week 9: Responding to Racism + 

Being an Ally
● Week 10: Wrap-Up



Year 3: New Challenges and New 
Insights



Background to Year 3

● Our goal for the third year of racial affinity groups was to continue and build 
on the conversations that all of our sixth, seventh, and eighth graders had now 
participated in

● In particular, we hoped to use the vocabulary and concepts that they had 
learned in order to apply their understanding to analyzing real-world situations 
in the news, in the media, and in school

● We had an early lesson about colorblindness where we used the Year 1 padlet 
as an activity and asked students to (respectfully) repeat this activity. Here is 
what we got:



I am white

and I understand the privileges I have as a white person



I am black

I hate when you play with my hair. I don’t want your dirty 
hands in something that defines me. I don’t care if you didn’t 
mean to...KEEP YOUR HANDS OUT OF MY HAIR!!!



I am black

And I hate when white people act like they don’t have privilege



I am white

And because of this I am privileged. Every time I see some of 
my family, none of them understand their privilege. I feel like 
all white people have to defend and help people who are 
oppressed. It is hard for me to be with my family because 
they believe in exactly what I try to fight against.  



I am white

and because of this I am very privileged. But that doesn't 
necessarily mean I have everything handed to me or that I 
don't have to work for other things. I am privileged because I 
am white, but not every aspect of my life gives me privilege. 



Dear White People

Thanks for being aware



I am white

And because of this, I have heard several people tell me I am in the wrong for being me. I have 
heard remarks about how "Only whites can be racist" and "Oh you're just using your privilege to get 
away with being racist", But I feel that /anybody/ can be racist. It's not just a matter of "Oh you're 
just privileged" but it's also the comment or remark made by people. If I were to be called a 
"cracker" by somebody of a different race, and they had the intention of harm, then that would be 
racist. I don't understand why, just because I'm white, I am suddenly the bad guy for being alive. I 
didn't get to choose  my race, I didn't get to choose my life, so why am I being blamed for 
something I had no control over? I feel guilty for my privilege, and I wish I could snap my fingers 
and make everything okay, but I can't. I'm one person, and I wish that people would stop blaming 
each other just for looking a certain way. We're humans. We're all the bad guys in this story.



Reply to the long post

in order to be racist, you have to have power, so as a white 
person it is possible to be racist, but when a black person is 
rude to a white person, it is called prejudice. If someone 
where to be called a "cracker" it would be rude, but there is 
not the same history with "Cracker" as there is with 
something like the N word



More Challenges:

● Racial tensions that emerged from the padlet, particularly 1 
comment

● Defining racism - can you be racist towards a white person?
● Misunderstanding of intention of white racial affinity groups
● Dissatisfaction in the multi-racial group (passing vs. not)
● Fear of speaking one’s truth -- silent fishbowls
● After tensions rise, how do you accept a lack of closure?
● Parent concerns, especially in 5/6



Our Solution: Racial Storytelling

● Writing and telling our own racial stories -- first in affinity groups 
and then across affinity groups

● Having students acknowledge times they regretted how they 
handled a situation with an opportunity to try again

● Focusing on how experiences make us feel rather than trying to 
simply define with vocabulary

● Providing choice for topics to discuss -- affinity by interest 
rather than race



Year 4: Grappling with Our Own 
Racial Identities



Takeaways from Challenges of Year 3

● Sticking to our four agreements
● The importance of racial storytelling - how can we build empathy?
● Focus on everyone’s individual stories and racial identity development 

rather than an academic investigation of racism
● Lessons that rely on feeling rather than thinking -- ask students to 

monitor how they feel in different day-to-day interactions involving 
race

● Lots of self-reflection and journaling
● Sharing of experiences, both within and between groups



Basic Sequence

1) Racial identity development
2) Back to basics with vocabulary
3) Why is it challenging to talk about race? (from each affinity group’s 

perspective)
4) Racial conflict
5) Racial socialization and our stories
6) Racial storytelling and recasting of recent experiences



Other Changes for Year 4

● Work in third and fourth grade
● Greater student input into planning
● Affinity groups in parent (PA CARES) and teacher (FRAGRANCE) 

groups
● Involvement of faculty from across grade levels
● Responsive to issues that arise at school: e.g. a panel on the 

n-word



Racial Storytelling: An Affinity 
Group Experience



Racial Stress: An Affinity Group Experience

Racial socialization can be about actions parents and 
others take to influence racial self efficacy beliefs or 
beliefs that children hold about being able to resolve the 
racial stressors and conflicts of the world, wherever and 
whenever they arise. 
- Howard Stevenson



Racial Storytelling

Racial Literacy - the ability 
to read, recast, and resolve 
racial stress in social 
encounters

-Howard Stevenson 

“Storytelling is like practice for the 
next time you run into a herd of racial 
elephants or just one.”

Non-threatening, invites others in, 
non-judgemental 



CLCBE

× Calculate - (1-10) How stressed am I?
× Locate - Where do I feel it?
× Communicate - Inner dialogue, self-talk
× Breathe
× Exhale



What was your experience in your group?

Share Out



esnowden@greenestreetfriends.org

jgoodstein@greenestreetfriends.org

mailto:esnowden@greenestreetfriends.org
mailto:jgoodstein@greenestreetfriends.org

